WITH DATA MIGRATION AS A SERVICE

tlcnsulting.com.au

> Automated Data Migration
> Handles large datasets
> Flexible engagement models
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enqumes@tlconsultmg com.au

> Pro-Serve Data Advisory
> RPA Solution Delivery
> High Accuracy & Quality

LATEST CASE STUDY

> No licensing costs
> Secure & Compliant
> Return on Investment (ROI)

Leading Entertainment Company

Accuracy

Problem Statement

This leading entertainment company
had multiple Jira & Confluence
instances setup, each team using their
own workflows and conventions.

It was quickly realised that there was
a need to standardise the application
utilisation and centrally own and
manage the application because of
their importance in compliance and
knowledge preservation purposes.

As a result, consolidation had to take
place between the different instances
to keep all the information under one
roof, and to minimise the management
overhead to maintain these tools.
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DMaaS Solution

TL Consultings DMaaSs framework
combines our Pro-serve team data
advisory and analysis capabilities,
with our own in-house built RPA
Data Migration BOT solution.

The DMaaS capability caters for all

the Client requirements and success
criteria, with the DM-BOT being an

RPA solution accelerator, automatically
migrating and shifting large data
volumes, while managing data integrity
and relationships following a proven
agile methodology (scrum).

The benefits of the DM-BOT solution
iInclude increasing accuracy and
quality, intelligent automation, big
data migration, efficiency and ROI
to name a few.
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Client Outcomes

We were able to exceed clients
expectations as we delivered the
migration faster than we had planned,
and under budget by 15%. As part of the
migration inter-systems links between

6 systems were updated automatically,
object relations, links and data format
conversations were migrated effectively,
and Azure Active Directory authentication
was handled. The data extraction,
transformation, validation and migration
process was all automated by leveraging
the DM-BOT solution delivering

major benefits for our client.

“TL Consulting were extremely
committed to delivering the project
onh time and on budget. Availability

& professionalism were great, and
the resources were highly technically
skilled.” - Practice Manager

| OUR DATA MIGRATION BOT SUPPORTS
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